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Dana Asia’s mission is to eliminate poverty in some of Asia’s most neglected 
communities by applying our Social Business Model to create new sources of 
income for poverty-stricken families. Our dynamic approach combines 
compulsory training, ongoing mentoring, microfinance and leading technology 
to empower beneficiaries to change their own lives permanently. Social 
Business uses the tools of business – efficiency, economic viability and 
innovation – to drive scalable and sustainable social outcomes. 
 
Dana Asia’s project portfolio includes three key innovative programs: 
1. Philippines: Grameen Social Business Hub ​in Manila focused on urban 

microfinance, education and social business development in Manila’s 
slums (USD 1,200,000 raised to date). 

2. Cambodia: Livestock Training Centre​ to provide secure income for 
scavengers on Siem Reap’s dumpsite and poor rural communities (USD 
400,000 raised to date). 

3. Bangladesh: Automechanic Training School 
and Workshop (Advisory Role) ​ in Dhaka 
providing international standard training and 
apprenticeships for the children of the poorest 
Grameen Bank borrowers (USD 1.95m raised to 
date). 

 
 
 
Peter Hunt AM (Chair)   
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CEO’s Message 
 

Our Achievements 
2015/16 was a significant year for Dana Asia with our projects reaching key 
targets to enable scale up in our operations to increase our social impact. Our 
work has been generously supported by a key group of philanthropists and 
social investors, enabling us to leverage into our innovative programs for 
long-term and sustainable poverty eradication in Asia. Key performance 
indicators outlining the our effectiveness are: 

1. Money Raised versus Fundraising Costs – 7:1 
2. Direct Project Costs versus Non-Direct Project Costs – 3:1 
3. Project Costs (non-direct+direct) versus Admin Costs – 4:1 
4. No. of Direct Beneficiaries versus No. of Staff – 71:1 
5. Project Staff versus Head Office Staff – 13:1 
6. Governance Efficiency: 

o Board and ARC Meetings Held versus Required – 100% 
o Board Attendance Rates – 81% 

 
Milestones and Goals 
 

Milestones 2015/16 Goals 2016/17 Key Achievements 
1Q 2016/17 

Social Business Hub, Manila 
Philippines 

  

● 1,656 members in 39 
centres from some of 
Manila’s most neglected 
communities 

● 3,043 compulsory 
business training 
graduates (inception to 
Jun 2016) 

● Total loans of 2,286 (AUD 
456,764) 

● AUD 58,073 in total 
savings 

● Raise funds of AUD 1.2m 
to support expansion to 
more than 3,000 loans by 
year end, impacting at 
least 10,000 people 

● Development of at least 
2 cooperative social 
businesses with bulk 
sales potential outside 
the local community to 
ensure inflow of funds 

● Successfully raised 
funds of AUD 2.1m, 
which will secure the 
loan pool to ensure the 
release of 3,000 loans 
within the next year 

● 1 cooperative social 
businesses established 
in rag-making, with 
plans underway for at 
least 1 additional 
businesses 

● Mobile banking underway 
for all members to 
facilitate mobile loan 
management 

● Savings program and 
micro-insurance roll-out 
well underway 

● Implementation of 
full-scale facility including 
banking, transfers, bill 
paying and insurance 

● Savings and insurance 
rolled out to all 
beneficiaries 

● Testing program for 
full-scale facility under 
development 

● All beneficiaries have 
savings accounts, and 
insurance levels 
increasing 

Initial Social Impact testing 
confirmed income increases at 
an average of 47%  

Expansion of the Social 
Impact Survey to all 
beneficiaries to further 
analyse the program’s impact 

Program developed to roll 
the survey out, with testing 
of the process underway 

Phnom dei Livestock 
Training Centre, Siem Reap 
Cambodia 
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21 Stage 1 graduates, 14 
continuing on as Stage 2 
apprentices 

Expanded apprenticeship 
training including computer 
database management & 
marketing 

● Apprentices currently 
manage the chicken 
statistics database 

● A stall was piloted by 
apprentices to sell 
chickens at a local 
market 

Over 200 local peasant 
farmers trained in livestock 
rearing 

● Increased training and 
chicken supply to local 
and international NGOs  

● Commencement of 
development of a “Village 
based Chicken Rearing 
Model” to increase reach 
and impact, and secure 
further scale 

● Discussions with 
potential partners 
commenced 

● Initial concept document 
to be commenced early 
in the new year 

● 4,500 chickens at the 
Centre, with markets 
secured at key local 
restaurants 

● Biosecurity and chicken 
health training provided by 
independent Expert in the 
field 

● Scaling to a stable 8,000 
plus flock to support 
ongoing sales 

● Implementation of full 
international standard 
biosecurity and health 
program to secure the 
flock 

● Flock stabilising at 
nearly 5,000, with arrival 
of large scale incubator 
in November to further 
improve hatching rates 

● Significant biosecurity 
improvements 
underway; expert 
advised vaccination and 
health management 
program underway 

Automechanic Training 
School and Workshop, 
Dhaka Bangladesh 

  

● First 10 students 
completed year 1 of their 2 
year course, with all 
students successfully 
moving to the more 
challenging and hands-on 
training of the year 2 
program 

● 17 new students 
commenced in January 
2016, and are providing to 
be as determined to 
succeed as the inaugural 
intake 

● Agreement finalised for 
Commercial Workshop to 
provide next level 
training for apprentices 
and secure funding for 
the School 

● Secure additional 
international training 
support to further 
improve training quality 
and move towards the 
medium term goal of 200 
students per annum 

● Discussions well 
advanced towards a 
Commercial Workshop 
agreement 

● International interest in 
supporting the program 
secured, with discussion 
underway 

 
Since the close of the yearend, procedural monitoring of the Social Business 

Hub identified an issue with local management reporting. An internal audit 
was undertaken, which identified that a significant number of loans were 
late. 

 
As a result, a remediation plan is being implemented including changes in 

local leadership to strengthen senior management, an assessment of all 
systems, full review of the loan book and the introduction of additional 
checks and control measures in tandem with even more ‘bank-like’ 
practices. The financial year-end for the Social Business Hub is December 
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2016 at which point the situation will be fully documented in preparation for 
the external audit. The Social Business Hub financials are not consolidated 
into this report as per Note 1(e) in the Audited Financial Report included in 
the Annual Review.  

Social Impact Logic Model 
Dana Asia is committed to delivering on its mission to use the power of social 
business to empower families living in extreme poverty to create sustainable 
wealth and a more secure life for themselves. To ensure we retain a clear 
focus on this commitment, we are developing a Social Impact Logic Model to 
determine the Outputs and Outcomes of our programs. Our analysis is 
focused on capturing a range of metrics to enable us to drill down into 
changes in our beneficiaries circumstances including change in income, 
savings, business ownership, jobs created, housing situation and spending on 
food, health and education.  
 
Sample analysis has been undertaken in our first borrower community in 
Manila with early results confirming the significant and meaningful impact our 
program is having on the lives of our borrowers and their families. 
 

  
 
 
Duncan Power (CEO) 
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Social Business Hub 
Manila, Philippines 

 

 
KEY SUCCESSES 2015/16 

 
103 BORROWERS TO 1,656 

BORROWERS 
 
 

 
 

 
 
 

 
 

 

Purpose 

In the Manila slums we develop entrepreneurs by providing microfinance products at 
the lowest possible interest rates consistent with financial viability and growth. 

Education is key to the success of our members – we pair affordable capital with 
business training, financial literacy and ongoing mentoring 

 

People 

Manila’s urban poor deemed too expensive and risky for the conventional banking 
system. Our members are the landless or otherwise neglected, living in dumpsites 

and squatter communities and other slum areas in urban Manila 
 

2020 Goals 

To establish a profitable, dynamic, impactful microfinance program with centres 
across urban Manila supporting the business aspirations of at least 15,000 

borrowers, thereby impacting up to 75,000 lives through income increases of at least 
an average of 40% 

 

Provide the financial, marketing and educational support for the development of at 
least 6 social businesses that bring stable, ongoing new money into their 

communities 
 

Establish the replication of the program through the development of partnerships for 
implementation in other SE Asian cities with major urban slums 

 

Unique Amongst MFIs 

MAXIMISE​ training, capacity building and ongoing mentoring 
PROMOTE​ businesses that provide import-export replacement, bringing new income 

into communities 
MAXIMISE​ cloud and mobile technology to ensure data transparency, paperless 

transactions 
PROMOTE​ community involvement, self-help groups, foster local ownership and 

environmental awareness 
MAXIMISE​ family Income by providing capital at affordable interest rates (half the 
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average MFI rate) 
PROMOTE​ development of social businesses to encourage diverse micro-business 

opportunities 

 
 

 

 
 
Achievements to 30 June 2016 
● Increasing number of borrowers are growing their businesses following receipt of 

loans with most doubling and some even tripling their income 
● 2,286 loans have been released to a member base of 1,656 borrowers (AUD 

456,764). 
● Savings accounts established by borrowers to secure their financial future against 

unexpected issues such as illness or natural disaster with AUD 58,073 in total 
savings. 

● Loans in the process of going live in the cloud based Mambu IT loan management 
system 

● 39 Centres established and 3,043 graduates of the compulsory business training 
● 3 businesses established, with sales secured: 

o Soap ​ – bars delivered to a Hotel in Australia to date, and successfully being used 
as fair trade soap for guests. 

o Uniforms ​ – initial order of shirts 
o Rags ​ – commercial scale orders negotiated with corporate partner with ongoing 

deliveries 
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● Agribusiness social business development under negotiation with major corporate 
partner 
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KEY OBJECTIVES 2016/17 
 
 

1) Achieve Scale 
Scale to 6,500 borrowers by 2018 and 15,000 borrowers by 2020 thereby 
changing at least 75,000 lives 
 

 

 
2) Technologically “The Best” 
Cloud based mobile banking to power cashless banking to increase 
effectiveness, mitigate the risks of cash and decrease costs 
 

 
3)  
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Community Involvement and Training 
5 step Credit Approval Process: 
• Become a member of one of our self-help groups and centres in Metro 

Manila 
• Successfully complete the “Start Your Own Business” course – members 

are trained in practical business and cash-flow planning 
• Dana Asia Account Officer conducts credit background investigation 
• Centre Credit Recommendation Committee with Account Officer and 3 

Centre Leaders must approve the loan 
• Dana Asia Credit Committee endorsement  
 
Loan Secured By: 
• 2 Guarantors – spouse + community member 
• Loan Insurance (possibly life insurance as well) 
 
4) Increase Branches in Areas of Need 
Demand for our services is increasing as awareness of the effectiveness of 
our program grows – scale will provide us with the opportunity to reach these 
communities. 
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5) Ensure our Donor Funds create a Real Difference 
Microfinance and Social Business investment creates a powerful multiplier 
effect  
 

 
 

One Borrower’s Story 
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Livestock Training Centre 
Siem Reap, Cambodia 

 

Key 
Successes 

2015/16 
 

Creating hope and 
financial security for 
dumpsite scavengers 

 
Developing a Centre 
leading the way in the 

commercial rearing of local Khmer chickens 
 
 

Purpose 

We provide training in best practice chicken farming methods to very poor people 
with the aim to at least double our apprentices’ incomes and ensure long term food 
security. Designed as a social business, the farm sells Khmer chickens and eggs to 
clients in Siem Reap, with profits funding the comprehensive training of nearly 20 
former scavengers and livestock tuition for over 200 external NGO beneficiaries. 

 

People 

Families living on the Dumpsite near Siem Reap Town. These scavengers work long 
hours every day in a toxic and dangerous environment to earn only about USD 1.50 

per day 
 

2020 Goals 

To achieve financial sustainability by 2017 through the sale of chicken and eggs, the 
provision of training and chickens to NGOs and their beneficiaries, and the rental of 

the training centre to local businesses to host their training activities. 
 

Profitability will provide the platform to develop an egg production program to provide 
chicks for a cooperative community based chicken rearing program with families 
training in rearing and financially supported through microfinance to develop their 

own businesses to provide chickens for the Centre’s network of customers 
 

Point of Difference 

Established on 3 hectares of land near the local dumpsite 

Provides a stable, fair income for graduates who gain employment at the Centre as 
apprentices 

Khmer free-range chickens to satisfy high demand from middle and upper class 
Khmers 

Engages world-class chicken experts from Australia to advise on quality and farm 
practices 

Best-practice training centre that can be replicated in other districts 
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The Multiplier Effect of Donating to the Livestock Training 

Centre  
 

 
Achievements to 30 June 2016 
• Students who have completed the first phase of training have doubled or tripled 

their income depending on the 
number of hours they commit to 
working at the Centre 

• The Centre’s mission to maximise 
social impact whilst focusing on 
financial sustainability is reflected in its 
work with leading International and 
local Cambodian NGOs working to 
alleviate poverty.  The Centre is 
providing training to team members 
and beneficiaries of these organisations and supplying them with chickens.  

• Establishment of an Expert Advisory Committee comprising members with more 
than a combined 50 years experience in the industry has supported major 
improvements in biosecurity, chicken health and quality of feed resulting in 
significant flock growth. 

• Sales of chickens to the local hospitality industry are steadily increasing due to 
strong demand for local Khmer chicken meat. 

• Infrastructure work at the Centre has been completed with new chicken pens to 
manage the increased numbers and the purchase of 3 incubators to improve birth 
rates as egg numbers steadily 

 

  
 

 
 

PERFORMANCE OVERVIEW 
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 ​One Scavenger’s Story 
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Automechanic Training College and 
Workshop 

Dhaka, Bangladesh 
(Advisory Role) 

 
 

Purpose 

The mission of the social businesses is to provide best-in-class auto mechanic 
training to create jobs for very poor young people. Established as a partnership 

between Grameen Shikkha and SK Dream Japan,  this is a residential program that 
leverages Japanese technology and funding, and engages auto mechanic teachers 

from Australia and Japan. Professor Yunus is the Chair. 
 

People 

Post-secondary students from deprived and very poor rural/urban backgrounds. 
Selection is by application 

 

2020 Goals 

To scale our social business to 200 students per year and achieve break-even by 
year 4. 

Commercial income from the auto mechanic shop pays student fees. 
The market for the shop is new wealthy/upper middle class people and corporates. 

 

Point of Difference 

Provides training in marketable skills and ongoing mentoring 

Good location near Dhaka city centre 

Workshop is part of major auto dealership exposing students to professional quality 
standards on a daily basis  

Provides international certification and English and local language tuition 

The student’s fees are funded through commercial income from the workshop 

Teachers from Japan and Australia 

Provides hands-on experience as well as social support 

 
Achievements to Date 

 

• Initial workshop and school premises secured from Rangs, a key local business 
partner and one of Bangladesh’s largest conglomerates with expertise in the 
automobile sector. 

•Negotiation of a partnership share agreement with Rangs for long-term 
sustainability and financial security. 

•Employment of the Head Teacher, a qualified International automobile mechanic 
and teacher. 

• Initial curriculum completed with ongoing development as the project progresses. 
•100 applications received with 10 students selected. The application process 

included challenging practical and written tests and formal interview.  
•Criteria for selection included that they be from the very poorest backgrounds with 

family income below USD 150/month (USD 5/day) 
•School commenced on 16​th​ January 201. The students completed their first year in 

December 2016 and are progressing very well. 
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•The second intake of 17 students commenced their studies in January 2016 
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Our Board 
 
Peter Hunt AM, Chair 
Peter is Chairman and one of the original founders of 
Greenhill (www.greenhill.com), a leading Australian 
corporate advisory firm that is now part of the global 
Greenhill advisory group. Peter has been advising local 
and multi-national companies and governments in 
Australia for over 25 years. 
 
In the not for profit sector, Peter is Chairman of Dana Asia and So They Can 
(both involved in overseas poverty alleviation work) and director and founder 
of Women’s Community Shelters. Peter is also a member of the Advisory 
Councils of Mission Australia and the Centre for Social Impact. Previous roles 
in the sector have included a Trustee of the Anindilyakwa Indigenous Mining 
Trust, Chairman of the AMP Foundation, Chairman of the Australian String 
Quartet, Trustee of St Vincent’s Clinic Foundation, a director of Odyssey 
House and a director of the St James Ethics Centre. 
 
Peter was made a member of the General Division of the Order of Australia in 
the Queens Birthday Honours List in 2010 for services to the philanthropic 
sector​. 
 
Nigel Ampherlaw 
A chartered accountant with significant expertise in risk 
management, technology and audit services. 
 
Nigel recently retired as partner and practice leader of 
PricewaterhouseCoopers, a position he held for 22 
years. 
  
Nigel currently holds a number of positions including: 

● Director, CUA (since March 2011) – Chair, Risk Committee & 
Technology Committee 

● Director, Quickstep Technologies Ltd – Chair, Audit and Risk Committee  
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Lindley Edwards 
Group Managing Director of AFG Venture Group 
(www.afgventuregroup.com) and its various subsidiaries. 
The Group provides corporate advisory services that 
include mergers, acquisitions, divestments, capital 
raisings, strategic consulting, licensing and joint ventures. 
AFG Venture Group operates throughout the Asean 
Region, with full offices in India, Singapore, Indonesia and 
Thailand. 

Previously Lindley was a State Manager (Vice-President) with Citibank. Prior 
to this position she spent nine years with Macquarie Bank and was an 
Associate Director with the Corporate Banking Division. 

She is a Fellow of the Financial Services Institute of Australia. Lindley holds 
two undergraduate degrees one in Accounting and the other in Banking and 
Finance. She also holds postgraduate qualifications in Corporate Governance 
and in various Financial Services regulatory courses and is currently studying 
for a PhD in Philosophy. 
 
Masud Isa 
Currently a doctoral researcher in RMIT University in 
Melbourne, Masud worked with the Nobel Laureate 
Professor Muhammad Yunus, founder of Grameen Bank 
in Bangladesh. He was the head of Grameen Bank’s 
Monitoring, Evaluation and Planning Department, and was 
one of the key members of the senior executive team. He 
also worked as a microfinance consultant for the 
Department of Foreign Affairs and Trade, United Nations 
High Commissioner for Refugees and Grameen Trust.  
 
Whilst part of the Grameen Bank team in Bangladesh, Masud was on the 
Board of several Grameen Group companies in the areas of 
telecommunication, textile, agriculture, fisheries, education, health care and 
asset management. He led several Grameen companies as the Managing 
Director and CEO, includeing Grameen Kalyan, Grameen Telecom, Grameen 
Knitwear Limited and Grameen Uddog. 
 
In Australia, Masud Isa worked for The Business for Millennium Development 
(B4MD), a Melbourne based independent not-for-profit organisation, as 
Director of Projects prior to his commencing the PhD research works in 2013. 
He also worked as Senior Private Sector Development Specialist in The 
Foundation for Development Cooperation; a Brisbane based international 
development organization before joining B4MD in 2009. 
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Paul Murnane 
A company director and corporate advisor with 35 years 
experience in financial services, consulting and general 
management in Australia and abroad. Most recently he 
was Senior Advisor of O’Sullivan Partners, an 
Australian corporate advisory firm. Prior to this he was 
an Executive Director of Goldman Sachs JB Were; and 
MD of Russell Reynolds Associates (a leading global 
executive search firm where he provided strategic 
advice for Chairman and CEOs), following directorships of several investment 
banks in Australia and abroad. He holds economics and business 
administration degrees from the Universities of Sydney and New South 
Wales. 
 
Paul’s past and present services to community include: director of Multiple 
Sclerosis ACT/NSW/VIC, MS Research Australia and The Sydney Institute 
 
Ian Watson 
Ian grew up in Birmingham and moved to Australia, where 
he held senior positions in equipment leasing and 
structured finance. He was the founder and CEO of 
Portfolio Leasing, a Ford subsidiary, and Rentworks, a 
leading player in operating leasing. 
 
In 1996 he established Unison Finance Group that has 
evolved into a private investment business. 
 
Ian’s primary interest in the not-for-profit sector is 
mentoring entrepreneurship and social businesses. 
 
Ian retired from the Dana Asia Board post the FY 2015/16 year end. 
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Our Commitment 
 

Dana Asia is a member of the Australian 
Council for International Development 
(ACFID), the peak Council for Australian 
not-for-profit aid and development 
organisations working to attain a world 
where gross inequality and extreme 
poverty are eradicated. 
 

Dana Asia is also a signatory to the ACFID Code of Conduct and is committed to 
ensuring full adherence to its requirements. The Code is a voluntary, self-regulatory 
sector code of good practice that aims to improve international development 
outcomes and increase stakeholder trust by enhancing the transparency and 
accountability of signatory organisations. The Code aims to outline standards 
required for program effectiveness, fundraising governance and financial reporting.  
 
Comments or complaints regarding the activities of Dana Asia can be lodged either 
with Dana Asia directly or to the ACFID Code of Conduct Committee 
 
Dana Asia Contact​: 
Email: ​mail@grameen.org.au 
Mail: PO Box 256 

North Sydney NSW 2059 
 
ACFID Code of Conduct Committee Contact:  
Email: ​complaints@acfid.asn.au 
Website: ​http://www.acfid.asn.au/code-of-conduct/complaints 
Mail: Code of Conduct Management Team 

Private Bag 3 
Deakin ACT 2600 
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