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Social Business uses the dynamic principles of 
business and the skills, determination and experience 
of the poor to create a fairer world by lifting the very 

poor out of poverty 
Peter Hunt, Chair of Dana Asia 
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Chair’s Message  
 

Our Mission  
Dana Asia uses the power of social business to 
empower families living in extreme poverty to create 
sustainable wealth and a more secure life for 
themselves. 
 
Social Businesses are businesses that are designed to 
serve society’s most pressing problems rather than to 
maximise profits.  While economic sustainability is a 
key feature, the core objective is to overcome social problems like poverty 
and unemployment. 
 
Our unique approach to poverty alleviation through 
business principles is underpinned by four key steps: 
● Identify attractive and scalable social business 

opportunities 
● Find donors/sponsors for those opportunities 
● Support them with management expertise, 

partnership and long term funding 
● Find opportunities to seed the business opportunity 

in other communities and geographies 
 
Dana Asia’s project portfolio includes three key 
innovative programs: 
1. Philippines: Grameen Social Business Hub in 

Manila focused on urban microfinance and social 
business development in Manila’s slums (USD 
390,000 to date). 

2. Cambodia: Livestock Training Centre to provide 
secure income for scavengers on Siem Reap’s 
dumpsite and poor rural communities (USD 354,000 to date). 

3. Bangladesh: Automechanic Training School and Workshop in Dhaka 
providing international standard training and apprenticeships for the 
children of the poorest Grameen Bank borrowers. This is an Advisory Role 
(USD 1.95m to date). 

 
Our Status 
Dana Asia is an Australian not for profit organisation with Type 1 DGR status 

approved under the Australian Government’s Overseas Aid Gift Deduction 
Scheme and is a Public Benevolent Institution (PBI) with tax deductibility in 
Australia. It is an accredited member of the Australian Council for 
International Development (ACFID) and a signatory to its Code of Conduct. 

 
Peter Hunt AM (Chair)  
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Executive Director’s Message 
 
Our Achievements 
2014/15 has been another exciting year for Dana Asia as 
we reached some key targets to enable scale up in our 
operations. Our work has been generously supported by a 
key group of philanthropists and social investors, enabling 
us to leverage AUD 1,351,604 into our innovative 
programs for long-term and sustainable poverty eradication 
in Asia. To ensure project donations are fully allocated to 
our programs, head office operational costs of AUD 
393,372 are funded through direct operational grants. 
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Social Impact Logic Model 
Dana Asia is committed to delivering on its mission to use the power of social 
business to empower families living in extreme poverty to create sustainable 
wealth and a more secure life for themselves. To ensure we retain a clear 
focus on this commitment, we are developing a Social Impact Logic Model to 
determine the Outputs and Outcomes of our programs. Our analysis will be 
focused on capturing a range of metrics to enable us to drill down into 
changes in our beneficiaries circumstances including change in income, 
savings, business ownership, jobs created, housing situation and spending on 
food, health and education.  
 

Duncan Power (CEO) 
 
 

 
Key Programs 

 

 
 
 
 

 
 

Social Business Hub 
Manila, Philippines 
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Key Program Parameters 
 

● Encourages sustainable business 
activity in the most disadvantaged 
communities. 

● Borrowers receive micro-business 
training prior to the release of loans, 
and ongoing mentoring to support 
business development. 

● Implementation of new Social 
Businesses to create export and 
import replacement opportunities. 

● Development of mobile phone 
banking products available to the 
poorest ‘unbanked’ communities at 
very low rates. 

 
The Manila Social Business Hub is a 
ground-breaking initiative that is 
combining microfinance with 
entrepreneurial education and 
mentoring to very poor people living in 
the Manila informal settlements to help 
them develop income-producing 
businesses as a means of alleviating 
poverty. 
 
The Hub is unique:  
● Targets the Most Disadvantaged  
● Self-Managed Groups to empower 

communities and reduce costs  
● Compulsory comprehensive 

business training developed in 
conjunction with PwC  

● Cloud-Based IT loan platform.  
● Focus on Social & financial security  
● Encourage Gender Equality  

 
Target Capital Fundraising: Funds 
have been raised to initiate the program 
in up to 8 Metro Manila communities 
with additional funds sought of USD 
1.5m over the next 2 years to meet 
growing demand and achieve 
sustainability. 
 
 

 
 

Achievements to Date 
● Increasing number of borrowers are 

growing their businesses following 
receipt of loans with most doubling and 
some even tripling their income 

● To test the systems 197 loans were 
released, with a 100% repayment rate 
and 0% Portfolio at Risk. 

● Savings accounts established by 
borrowers to secure their financial 
future against unexpected issues such 
as illness or natural disaster 

● All loans live in the cloud based 
Mambu IT loan management system 

● All borrowers receive their very first 
ATM cards, as they were ‘unbanked’ 

● 46 groups established in 10 Centres 
and 326 members have completed 
compulsory business training 

● 3 social businesses established, with 
initial sales secured: 
o Soap – 3,000 pieces delivered to a 

Hotel in Australia to date, and 
successfully being used as fair 
trade soap for guests. 

o Uniforms – initial order of 100 
uniforms being finalised with 
corporate partner 

o Rags – first commercial scale order 
of rags to corporate partner 
completed with ongoing orders 

● Mobile banking testing completed, with 
full integration of Mambu loan system 
and BanKOlink online banking system 
underway.  

•Centre Leader training curriculum 
completed in partnership with De La 
Salle 

 

Livestock Training 
Centre 
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Siem Reap, Cambodia 
 

 

Key Program Parameters 
 

● At least double the disposable incomes of very poor families after the completion 
of their training 

● Provide the trainees with a skill that can be used to ensure long-term family 
financial security 

● The Centre aims to become the leading Demonstration Training Farm Social 
Business in Cambodia  

 
The Centre provides poor scavengers on the Anlong Pi Dumpsite near Siem Reap 

Town with reliable income for their families, thereby better securing their future.  
 
The Centre raises chickens in a free-range environment whilst utilising mini-industrial 

elements to achieve medium scale production levels. It is a cooperative 
endeavour with members who are trained in the raising of chickens. At completion 
of training the families have the skills to commence their own chicken raising 
businesses on local village community land  

 
The Centre has been established as a Social Business with the aim of sustainability 

through the sale of chickens and eggs, the provision of training and chickens to 
NGOs and their beneficiaries, and rental of the training centre to local businesses 
to host their training activities.  

 
Capital Committed: USD 245,000 with breakeven expected to occur in 2017. 
 

Additional capital is required to develop a natural poultry feed business. 
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Achievements to Date 
• Students who have completed the first phase of training have doubled or tripled 

their income depending on the number of hours they commit to working at the 
Centre 

• The Centre’s mission to maximise social impact whilst focusing on financial 
sustainability is reflected in its work with leading International and local 
Cambodian NGOs working to alleviate poverty.  The Centre is providing training 
to team members and beneficiaries of these organisations and supplying them 
with chickens.  

• In mid-September the purchase of an additional tract of land measuring 
6,541sqm was completed. The land is providing the opportunity for the Centre to 
increase organic food production to improve feed quality and reduce reliance on 
purchased feed. 

• Infrastructure work at the Centre is underway with a new chicken pen completed 
in September 2015 to accommodate hens and roosters for supply to clients. 
Planning for additional commercial scale enhancements is currently being 
finalised to further boost stock numbers.  
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Automechanic 
Training College 
and Workshop 

Dhaka, Bangladesh 
 

 

Key Program Parameters 
● Provide marketable International standard automechanic skills to disadvantaged 

and marginalised youth through professional vocational training.  
● At capacity the School will provide training for 100 students per year with 200 

students living at the School each year as they complete the 2-year program. 
● Build the sustainability of the School and its programs through successful 

management and marketing of the Automechanic Workshop service to the public. 
● Provide a viable model, which can be replicated around the world. 
 

The School provides comprehensive training and hands-on experience in auto 
mechanical service, repair, panel beating and painting to disadvantaged and 
poverty stricken youth in Dhaka and surrounding rural areas. The students 
complete an initial year of training before moving to the Workshop as apprentices 
receiving a living wage. Training will be provided by international standard 
mechanics who build local capacity towards the installation of local trainers. 
Students also receive intensive English tuition and a business training module to 
prepare them for the workforce and management of their finances and 
businesses. 

 

The project is structured as a social business with the Workshop covering the costs 
of the School. The establishment of the project has been managed by the 
Executive Director of Dana Asia, with the partners being Grameen Shikkha, SK 
Dream Japan and Rangs Workshop Ltd. 

 
Capital Committed: US$1.95m with breakeven expected to occur in 2017. 
 

 
Students meeting Prof Yunus for the first time to receive his insights for their future 
 
Achievements to Date 
• Initial workshop and school premises secured from Rangs, a key local business 

partner and one of Bangladesh’s largest conglomerates with expertise in the 
automobile sector. 

•Negotiation of a partnership share agreement with Rangs for long-term 
sustainability and financial security. 

•Employment of the Head Teacher, a qualified International automobile mechanic 
and teacher. 
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• Initial curriculum completed with ongoing development as the project progresses. 
•100 applications received with 10 students selected. The application process 

included challenging practical and written tests and formal interview.  
•Criteria for selection included that they be from the very poorest backgrounds with 

family income below USD 150/month (USD 5/day) 
•School commenced on 16th January 2015, with a formal Official Opening to be held 

in late 2015 with Professor Yunus as guest of honour alongside the Ambassadors 
of Japan and Australia. 

•The students will complete their first semester in July 2015 and are progressing 
very well. 

•The second intake of 17 students will commence in January 2016. 
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Our Board 
 
Peter Hunt AM, Chair 
Peter is Chairman and one of the 
original founders of Greenhill 
(www.greenhill.com), a leading 
Australian corporate advisory firm 
that is now part of the global 
Greenhill advisory group. Peter has 
been advising local and 
multi-national companies and 
governments in Australia for over 25 
years. 
 
In the not for profit sector, Peter is 
Chairman of Dana Asia and So They 
Can (both involved in overseas 
poverty alleviation work), a Trustee 
of the Anindilyakwa Indigenous 
Mining Trust and director and 
founder of Women’s Community 
Shelters. Peter is also a member of 
the Advisory Councils of Mission 
Australia and the Centre for Social 
Impact. Previous roles in the sector 
have included Chairman of the AMP 
Foundation, Chairman of the 
Australian String Quartet, Trustee of 
St Vincent’s Clinic Foundation, a 
director of Odyssey House and a 
director of the St James Ethics 
Centre. 
 
Peter was made a member of the 
General Division of the Order of 
Australia in the Queens Birthday 
Honours List in 2010 for services to 
the philanthropic sector. 
 
Nigel Ampherlaw 
A chartered accountant with 
significant expertise in risk 
management, technology and audit 
services. 
 
Nigel recently retired as partner and 
practice leader of 

PricewaterhouseCoopers, a position 
he held for 22 years. 
  
Nigel currently 
holds a 
number of 
positions 
including: 

● Director, 
CUA 
(since 
March 2011) – Chair, Risk 
Committee & Technology 
Committee 

● Director, Quickstep 
Technologies Ltd – Chair, Audit 
and Risk Committee  
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Lindley Edwards 
Group Managing Director of AFG 
Venture Group 
(www.afgventuregroup.com) and its 
various subsidiaries. The Group 
provides corporate advisory services 
that include mergers, acquisitions, 
divestments, capital raisings, 
strategic consulting, licensing and 
joint ventures. AFG Venture Group 
operates throughout the Asean 
Region, with full offices in India, 
Singapore, Indonesia and Thailand. 

Previously Lindley was a State 
Manager (Vice-President) with 
Citibank. Prior to this position she 
spent nine years with Macquarie 
Bank and was an Associate Director 
with the Corporate Banking Division. 

She is a Fellow of the Financial 
Services Institute of Australia. 
Lindley holds two undergraduate 
degrees one in Accounting and the 
other in Banking and Finance. She 
also holds postgraduate 
qualifications in Corporate 
Governance and in various Financial 
Services regulatory courses and is 
currently studying for a PhD in 
Philosophy. 
 
Andrew Gray 
Andrew is Chairman of the Board of 
Directors for Talent2 HRMS, and 
co-founder and Managing Director of 
Value Capital Partners, an 
investment firm focused on 
technology, technology enabled 
services, healthcare and HCIT 
businesses. He also serves as 
non-executive director of TIG and V8 
Supercars, and is on the board of 
Hit100, an emerging chronic disease 
management company. 
 

Prior to Value Capital, he was 
Managing 
Director at Archer 
Capital, where he 
led the acquisition 
and subsequent 
sale of MYOB, 
Archer Capitals 
most successful 
investment, and the acquisition of V8 
Supercars. Before joining Archer, he 
was a Partner at Francisco Partners 
– a $5bn private equity manager 
focused on technology companies, 
where he led numerous transactions 
including the Australian P2P of 
Mincom, and the divisional purchase 
of Aderant from Solution6. He has 
also led many deals in the US and 
Europe including CMAC Micro 
Technology, Ex Libris, and Endeavor 
Systems. Prior to Francisco 
Partners, Andrew co-founded and 
was COO of software firm Abilizer 
Solutions which was ultimately sold 
to BEA. Andrew began his private 
equity career as a principal at 
Genstar Capital and early in his 
career, Andrew was a management 
consultant at McKinsey & Company, 
and an investment banker at James 
D. Wolfensohn in New York. 
 
Andrew has a Bachelor of 
Aeronautical 
Engineering 
(first class 
honors) from 
Sydney 
University 
and an MBA 
from the 
Harvard 
Business School. 
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Masud Isa 
Currently a doctoral researcher in 
RMIT University in Melbourne, 
Masud worked with the Nobel 
Laureate Professor Muhammad 
Yunus, founder of Grameen Bank in 
Bangladesh. He was the head of 
Grameen Bank’s Monitoring, 
Evaluation and Planning 
Department, and was one of the key 
members of the senior executive 
team. He also worked as a 
microfinance consultant for the 
Department of Foreign Affairs and 
Trade, United Nations High 
Commissioner for Refugees and 
Grameen Trust.  
 
Whilst part of the Grameen Bank 
team in Bangladesh, Masud was on 
the Board of several Grameen 
Group companies in the areas of 
telecommunication, textile, 
agriculture, fisheries, education, 
health care and asset management. 
He led several Grameen companies 
as the Managing Director and CEO, 
includeing Grameen Kalyan, 
Grameen Telecom, Grameen 
Knitwear Limited and Grameen 
Uddog. 
 
In Australia, Masud Isa worked for 
The Business for Millennium 
Development (B4MD), a Melbourne 
based independent not-for-profit 
organisation, as Director of Projects 
prior to his commencing the PhD 
research works in 2013. He also 
worked as Senior Private Sector 
Development Specialist in The 
Foundation for Development 
Cooperation; a Brisbane based 
international development 
organization before joining B4MD in 
2009. 
 
Rishabh Mehrotra 

Rishabh is focused on eliminating 
poverty through 
business. He is 
currently CEO 
and Board 
Director of 
Talent2 HRMS 
and also 
Managing 
Director of Value 
Capital, an 
investment firm focused on 
technology, technology enabled 
services, healthcare and HCIT 
businesses. He is an investor and 
Board Director for Carewise Health, 
a US based healthcare services 
company and Chairman of the Board 
for Hit100, an emerging diabetes 
management company. 
 
Prior to Value Capital, he was a 
Partner at Archer Capital, a $3B 
private equity fund where he served 
as Chairman of the Board of V8 
Supercars and on the Board of 
Healthe Care. Prior to Archer, 
Rishabh served as CEO of SHPS, 
Inc., for Welsh Carson Anderson & 
Stowe, a New York based private 
equity firm with $15B under 
management. He led the sale of 
SHPS’ HR Outsourcing business to 
ADP and the sale of Landacorp to 
EXL Services. Prior to joining SHPS, 
Rishabh was co-founder and CEO of 
Abilizer Solutions, Inc., a software 
firm in San Francisco (sold to 
BEA/Oracle). He is a former 
consultant with McKinsey & Co., 
where he focused on growth 
strategies and M&A. 
 
 
Rishabh is actively involved in the 
community, serving as past 
Chairman of the board of the Health 
Enterprises Network, past Chairman 
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for the YPO Bluegrass Chapter and 
served on the Boards of Leadership 
Louisville and Greater Louisville Inc. 
In 2008 he received the Community 
Health Leadership award, was 
named finalist for Entrepreneur of 
the Year by Ernst & Young and 
received the Mosaic Award in 2012 
for community leadership. 
 
Rishabh is a graduate of Tufts 
University with a Bachelors of 
Science in Electrical Engineering 
and Quantitative Economics, and 
holds a Master of Business 
Administration degree from Harvard 
Business School. 
 
Paul Murnane 
A company director and corporate 
advisor with 35 years experience in 
financial services, consulting and 
general management in Australia 
and abroad. Most recently he was 
Senior Advisor of O’Sullivan 
Partners, an Australian corporate 
advisory firm. Prior to this he was an 
Executive Director of Goldman 
Sachs JB Were; and MD of Russell 
Reynolds Associates (a leading 
global executive search firm where 
he provided strategic advice for 
Chairman and CEOs), following 
directorships of several investment 
banks in Australia and abroad. He 
holds economics and business 
administration degrees from the 
Universities of Sydney and New 
South Wales. 
 
Paul’s past and present services to 
community include: director of 
Multiple Sclerosis ACT/NSW/VIC, 
MS Research Australia and The 
Sydney Institute 
 
Ian Watson 

Ian grew up in Birmingham and 
moved to Australia, where he held 
senior positions in equipment leasing 
and structured finance. He was the 
founder and CEO of Portfolio 
Leasing, a Ford subsidiary, and 
Rentworks, a leading player in 
operating leasing. 
 
In 1996 he established Unison 
Finance Group that has evolved into 
a private investment business. 
 
Ian’s primary interest in the 
not-for-profit sector is mentoring 
entrepreneurship and social 
businesses. 
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Our Commitment 
 

Dana Asia is a member of the Australian 
Council for International Development 
(ACFID), the peak Council for Australian 
not-for-profit aid and development 
organisations working to attain a world 
where gross inequality and extreme 
poverty are eradicated. 
 
Dana Asia is also a signatory to the 
ACFID Code of Conduct and is 
committed to ensuring full adherence 
to its requirements. The Code is a 
voluntary, self-regulatory sector code of 
good practice that aims to improve 
international development outcomes 
and increase stakeholder trust by 
enhancing the transparency and 
accountability of signatory 
organisations. The Code aims to outline 
standards required for program 
effectiveness, fundraising governance 
and financial reporting.  
 
Comments or complaints regarding the 
activities of Dana Asia can be lodged 
either with Dana Asia directly or to the 
ACFID Code of Conduct Committee 
 
Dana Asia Contact: 
Email: mail@grameen.org.au 
Mail: PO Box 256 

North Sydney NSW 2059 
 
ACFID Code of Conduct Committee 
Contact:  
Email: complaints@acfid.asn.au 

Website: 
http://www.acfid.asn.au/code-of-condu
ct/complaints 
Mail: Code of Conduct Management 
Team 

Private Bag 3 
Deakin ACT 2600 
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2015 Grameen Foundation Overseas 
Aid Fund Audited Financials 
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