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Project Achievements 
The Foundation for Education and 
Development (FED) provides access to 
education for migrant children who 
have no access to alternative 
educational avenues.  
 
Stable Attendance Rates are key to the 
success of FED. The school works with 
both students and their parents to 
emphasise the importance of regular 
attendance at school to strengthen the 
potential of students to be able to 
participate in the Thai workforce on a 
fair employment basis. FED integrates 
this message into all its activities 
including the curriculum, outreach into 
the community, parent-teacher 
meetings and external health and 
support programs. The effect of this 
message is evident in the stable 
student attendance rate of 222 
throughout the first half. 
 

 

 
Essential to stable attendance rates is 
quality education with the FED 
implementing enhancements this year: 
• English Tuition – FED obtained 

private donor funding for a minimal 
salary for an English Teacher who 
commenced at the beginning of 
September. English is an essential 
skill for students to ensure they are 
able to participate effectively in the 
workplace. 

 

 
English Class 
 
• Introduction of Grade 8 – migrant 

students are very vulnerable to 
child labour once they reach the 
age of Grade 8 so the opportunity 
to offer students an alternative is 
very important. Numbers remain 
low at 8 students, however all 
students have continued to attend 
classes which is a promising start. 

Item Completion+of Commencement+of Quarter+1 Half+Year
Previous+Academic New+Academic

Year+2013?14 Year+2014?15
Number+of+Male+Students 107 159 143 144
Number+of+Female+Students 73 127 129 116
Number+of+Teachers 11 12 13 16
Average+Student+Attendance+Rate 253 209 222 222
Teacher+Attendance+Rate na na 90% 90%
Student+to+Teacher+Ratio 23 17 17 14
Student+to+Classroom+Ratio 25.3 20.9 22.16 22.20
Female Student to Toilet Ratio 7.3 12.7 12.9 11.6
Male Student to Toilet Ratio 10.7 15.4 14.3 14.4
Number of Male Students Integrated (Beginning) 43 28 28 25
Number of Female Students Integrated (Beginning) 36 25 25 19
Number of Male Students still in Thai School (End) 35 na 25 24
Number of Female Students still in Thai School (End) 31 na 19 10
Student+Integration+Retention+Rate 84% na 83% 77%
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• Teacher Training – FED provides 
its teachers with the opportunity of 
training with regular attendance at 
internal and external sessions: 
o 2 courses of Early Childhood 

Development (ECD) training 
were provided to further 
enhance the teaching provided 
at the school 

 

 
ECD Training Session 
 

o Civic Education sessions were 
held using external trainers to 
provide training in the 
implementation of civic 
education into the curriculum 
with the lessons learnt 
incorporated into the curriculum. 

o Basic Health training was 
provided to several teachers 
resulting in the introduction of 
more health classes and 
integration of health training into 
the overall curriculum.  

 
Integration into Thai schools remains 
an important element of the FED 
program to prepare them for the Thai 
work environment. However the 
program faces a number of challenges: 
• Economic difficulties in Thailand 

have forced an increased number 
of migrants to move in search of 
work. In the region of FED lower 
prices for rubber are resulting in 
increased transience as parents 
travel further and more often in 
search of work. 

• Students, and often their parents, 
are reticent to attend Thai schools.  
 

Additional costs for excursions, 
special events and other activities 
are unaffordable for many families, 
discrimination against Burmese 
students still continues and many 
parents prefer their children to 
study in the Burmese environment 
of FED. 

 
FED’s strategy is focused on working 
with parents and students to encourage 
continuation of education in new 
locations. FED provides information for 
parents on access to education in new 
situations, and supports parents of 
integrated students to request a 
recommendation latter from the 
education department to facilitate entry 
to a new Thai school.  
 
 At the beginning of 2014/15 53 
students were integrated into Thai 
schools. At the end of the first half 34 
students remained enrolled, a fall from 
44 at the end of first term. The fall 
reflects the unpredictable and transient 
migrant lifestyle with families regularly 
moving in search of new work 
opportunities. 
 
FED continues to work with students 
and their families towards increased 
Thai school retention rates. 
 
FED provides free transport for 
students as 80% live to far to reach the 
school via foot or bike. A lack of 
sufficient transportation remains an 
issue for the school resulting in 
overcrowded buses and the need for 
multiple trips to ensure all children are 
able to attend school. Funding is still 
sought for a new larger school bus. 
 
Budget Update 
 

Budget Actual 
Expenses 

Balance 

103,447 49,661 53,786 
Refer to Appendix 1 for a detailed budget 
breakdown 
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Reporting Period Update 
Classes are held throughout term from 
Monday to Friday covering topics 
including Burmese, English and Thai 
language, Mathematics, Social Studies 
(History, Science, and Geography), 
Sports and Art. 
 
The weekly school assemblies 
provided an opportunity for teachers to 
discuss Thai and Burmese culture, 
school discipline and care of the school 
environment. 
 
Students integrated into Thai schools 
attend Burmese language lessons 
every Saturday during term to ensure 
they retain their mother language.  
 
The Nutrition program has been 
enhanced following the training 
attended by teachers. Three sessions 
are held per week focused on personal 
hygiene, nutrition, exercises & games, 
anatomy and physiology, 
environmental health, common 
diseases and general knowledge about 
health. 
 
Incursions and excursions provide 
students with an extension to their 
education 
 

 
 

• 50 students from Kindergarten to 
Grade 2 visited the Naval Base in 
Tablumu 

• Nursery students visited the Phang 
Nga caves 

• Grades 6, 7 and 8 attended an 
Environmental Camp at the 
National Park Beach in Thai 
Meuang 

 

 
 
• The Children on the Move program 

provided a forum for students to 
discuss and learn about human and 
child rights and possible solutions 
to issues they may confront. The 
program provided training in photo 
and video production and the 
creation and editing of a 
documentary as a tool to express 
their experiences and knowledge. 
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Case Studies 
 
My name is Toe Tat Aung and I am 
fourteen years old. I am attending 
grade 8 at FED. I have been studying 
here for about seven years. My favorite 
subject is computer class because I 
enjoy mathematics and accounting. 
 
I hope to go to university one day and 
study engineering. Currently, the 
program does not have enough money 
to offer grade 9 classes. If I am unable 
to attend grade 9, I will go back to 
Myanmar where I will continue my 
studies. 
 
I think it is extremely important for 
Burmese migrant children to study Thai 
and English as it creates opportunity for 
jobs. I want to improve my Thai and 
English so I can work at a restaurant or 
resort in the future. I also think that the 
Thai students should learn to speak 
Burmese because there are so many 
migrants coming to Thailand. It is 
important to integrate the Thai and 
Burmese people. 
 
If I could choose to live in either 
Thailand or Myanmar, I would go back 
to Myanmar because my grandfather 
lives there, even though there is more 
job opportunity in Thailand. 
 

 
 
My name is Khin Mot Win and I am 
seventeen years old. I am attending 
grade 7. I have been here for about 
seven months. I enjoy studying here 
and will attend next year for grade 8 
and hopefully for grade 9, should there 
be enough funding. If the ULC does not 
offer grade 9, then I will transfer to a 
Thai school and continue my high 
school career. 
 
I plan to go to university and study 
fashion design and hopefully study 
abroad in England. I dream of living in 
England someday. 
 
I would prefer to move back to 
Myanmar rather than live in Thailand, 
but I know there is more opportunity 
here. I hope to stay at the school during 
my grade 9 year because I enjoy the 
atmosphere and the learning 
opportunity. 
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Appendix 1 – 2014/15 Financials
 

 

Quantity Months Cost/Mth (THB) Year Total (THB) Actual 
Expense(USD) Remaining (USD) Year Total (USD) Notes

SALARIES

Principal/Coordinator/Manager 1 12 13,000 156,000 2,652 2,652 5,304 ULC Coordinator

Senior Teacher/Admin 1 12 10,000 120,000 2,040 2,040 4,080 Principal

Junior Teacher/Admin 9 12 8,000 864,000 14,688 14,688 29,376 Teachers from KG–G7 

Nursery Teachers 4 12 8,000 384,000 6,528 6,528 13,056

General Worker/Guard/Boarder Master 1 12 8,000 96,000 1,632 1,632 3,264

Miscellaneous Staff 3 12 8,000 288,000 4,896 4,896 9,792 School Bus Drivers

Total 1,908,000 32,436 32,436 64,872

HOUSEHOLD & KITCHEN

Food & Drinks 1 11 2,000 22,000 409 339 748 Drinking water for students and teachers

Fuel for Kitchen

Kitchen Supplies

Cleaning Supplies 1 12 1,000 12,000 182 226 408 Toiletries & Broom Grass

Medicine Supplies 1 10 500 5,000 65 105 170 School First Aid Kit

Hospital or Clinic Costs

Miscellaneous 2 1 8,000 16,000 544 544 Int'l Children’s Day & World Teachers Day

Total 55,000 655 1,215 1,870

110,000

SCHOOL EQUIPMENT & STATIONERY

Books/Magazines/Journals/Newspapers 300 1 250 75,000 1,127 1,423 2,550 Students Textbooks

Photocopy/Printing 1 4 6,000 24,000 245 571 816 Tests & Exams

Stationery 1 1 120,000 120,000 3,310 770 4,080

Student Transport 1 12 45,000 540,000 9,030 9,330 18,360 Student travel to & from school/meetings/Thai 
school networking.

Student Committee Fund Allowance

Furniture/Electronics Maintenance for Computers & Furniture

Sports/Music Equipment 1 2 2,100 4,200 199 -56 143 Sports & Educational Materials

Motorcycle/Bicycle & Repairs

Miscellaneous 1 1 18,000 18,000 612 612 School Camera

Total 781,200 13,911 12,649 26,561

OFFICE & Administration

Administration 1 12 13,935 167,218 398 4,520 4,918

Utilities 1 12 12,066 144,792 1,958 2,868 4,826 Postage/Phone/Internet/Electricity/Water

Rent

Transportation

Site Development 1 1 12,000 12,000 302 98 400 Small Repairs (doors, windows, locks, lights)

Contingency

Miscellaneous

Total  324,010 2,659 7,486 10,145

GRAND TOTAL 3,068,210 49,661 53,786 103,447


